
HQ USAREUR CHRMA                                           Processing Supervisory Differential                                                     BPM No: PMC-15 
                                                                                               (U.S. Employees)

MANAGEMENT                                                            CPAC                                                      CPOC                                             OTHER                  

1
-Determine the Requirement for
Differential
-Consult w/CPAC Staff on
Justification Necessary
-Forward PERSACT
w/Justification to CPAC

3
 PMCD

-Review PERSACT and
 Approve/Disapprove
-Determine Differential Rate
Warranted
-Notify CPAC & MGT
-Forward PERSACT to ISD
BPM #01

 (5 Days)

4 (If Approved)
-Print SF-50 and Forward
to Mgt and Employee

(2 Day)

2
- Review Action/
Justification
-Review PERSACT
-Forward PERSACT to
CPOC

(5 Days)

5  (If Approved)
-Update Internal Records
-Review Annually

Total Calendar
  Days = 12

-o-
Personnel Process
Days = 12

                                             Replaces USAREUR BPM P8


