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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Senior Level Position (SLP) Management Program (SES & GS-14/15)

1.  The SLP Management Program is revised.  The Hay ranking methodology, used since 1996, will no longer be used to prioritize SLPs in USAREUR.  Although an effective method, the process is very laborious and time consuming.  Key and essential SLPs remained vacant for long periods of time awaiting the availability of allocations.  Commanders and managers increasingly requested exceptions to the SLP process, and Civilian Personnel Directorate (CPD) staff/managers have been unnecessarily forced into adversarial roles.  These issues support the need to streamline the process. 

2.  Effective immediately, USAREUR commanders and staff principals are delegated authority to manage their senior level positions within assigned cap limitations.  Assigned cap limitations for each respective organization are provided at enclosure 1 (available upon request), along with a list of currently established SLP positions.  General guidance for managing SLP allocations is provided at enclosure 2.  Organizations that exceed assigned SLP caps may have their delegated authority withdrawn.

3.  The Civilian Personnel Directorate is delegated continued authority to administer the SLP Program, monitor the execution of your delegated authority in complying with assigned cap limitations, and approve the classification of SLP positions at the GS-15 level.  The Chief of Staff maintains authority for approving exceptions to assigned cap limitations and for the establishment of new SLP positions.

4.  Your continued support for the SLP management program is appreciated.  The ODCSPIM POC for this action can be reached at 375-2542.

FOR THE COMMANDER:














//SIGNED//

2 Encls
CHARLES C. CAMPBELL

as
Major General, GS


Chief of Staff
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DISTRIBUTION:

COMMANDER,

6th ASG, CMR 423, APO AE 09107

22d ASG, Unit 31401, APO AE 09630

26th ASG, Unit 29237, APO AE 09102

80th ASG, CMR 451, APO AE 09708

98th ASG, Unit 26622, APO AE 09244

100th ASG, Unit 28130, APO AE 09114

104th ASG, Unit 20193, Box 0001, APO AE 09165

V CORPS, ATTN:  AETV-CP, Unit 29355, APO AE 09014

21ST TSC (Provisional), ATTN:  AERPE-CP, Unit 23203, APO AE 09263

US Army Contracting Command, Europe, APO AE 09266

Seventh Army Training Command, APO AE 09114

Office of the Deputy Chief of Staff, Engineer

Office of the Deputy Chief of Staff, Intelligence

Office of the Deputy Chief of Staff, Logistics

Office of the Deputy Chief of Staff, Operations

Office of the Deputy Chief of Staff, Resource Management

Original memorandum was amended to delete name of POC and to provide current telephone number.

SENIOR LEVEL POSITION MANAGEMENT GUIDELINES

1. Maintain staffing levels within assigned cap limitation.  Match faces with spaces.

2. Temporary promotions/details are not counted against assigned cap limitations.

3. Do not dual staff positions, e.g., do not make permanent placements vice employees on PPP.  Employees on PPP should have valid offers prior to submitting vice recruit actions.

4. CofS approval is required for all exceptions to assigned cap limitations, and the establishment of new SLP positions.

5. CPD approves the classification of all newly prepared GS-15 SLPs and reviews the classification of all other newly prepared SLPs to determine alignment and consistency implications.

6. Utilize good position management principles in structuring organizations and establishing new positions.  (Guidance contained in USAREUR Supplement 1 to AR 690-500-511.)

7. Observe 5-year rotation policies when granting tour extensions.

8. Annotate in remarks section of all Requests for Personnel actions that an SLP allocation is reserved for fill of the position.
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